Health e Workforce Consortium PM Meeting November 19, 2014 1pm    Onsite: V2071

AGENDA   
	Invited: Natalie Reilly; Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Adriana Ghan; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Andy Brucia; Roger Adams; Kelly Paustain; Debbie Kogan; Heather Neikirk; Pam Heeke; Sandlin Sequin; Steve Vincent; Chloe Nixon

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Esther Daniels
	Natalie and Maria are not here today, SPR is visiting Whatcom today.

	

	Continuous Improvement Process 
Topic: Curricula Dissemination
Esther & All
	Curricula Dissemination
1. [bookmark: _GoBack]Start off with our continuous topic, this month we have circular dissemination and Margaret is going to help with this and talk through how we are doing with our dissemination.
Margaret: First thing I want to mention is the DoL has finally identified dissemination vehicle site for us. It is called skillscommons.org we have been exploring that and what possibilities are. We have been holding off on a major dissemination effort, until we knew what the dissemination vehicle would be. But now we are moving forward. In the meantime Patricia and I have already submitted proposals, through various conferences for presentations. I’ve been to NCPN conference in Orlando, FL and did a presentation there and most recently I presented at StemTech. 
Patricia: I have presented at the ACCT in Chicago, IL, NCWE in Pittsburg, PA, and DoL TAACCCT National Convening over the last month. I was thinking today, to an extract a list and put it on our site, so everyone can see what was done and the presentation that went along with it. Hopefully by the next project meeting we will be able to direct you to that.
Margaret: We would like to hear from you, now that we have a way to disseminate, we would like to start getting the word out. So would love to hear some additional thoughts from you on organization that we might disseminate through and dissemination that you are doing? 
Professional Nursing Association: State Nursing Association
Chloe: we can share our own colleges, which is a great use of the curriculum, nursing and respiratory therapy there are some topics that they all need like HIPPA. 
Adrianna: We have only shared internally with departments that are infused. An idea is to share at some organizations – such as a professional nursing and pharm tech association.
Esther: I would recommend talking to your faculty or your administrators in your department for ideas. I was talking with our nursing program and ray tech department about places. One of the things they mentioned are some organizations are easier to send to then others; I suggested WFRT but because they are not educators it is not probably the best place to go, according to ray tech. Might be a good idea to check in with your department as well.
Chloe: At NOVA the nursing department has shared some of their curriculum with the respiratory therapy department
Adrian: I have a list of nursing and Pharmacy Tech associations I can send to someone.
Margaret: Our primary focus is to getting our materials up on skillscommons.org and there will be some linkage between Skills Commons and MERLOT (Multimedia Educational Resource for Learning and Online Teaching) is our understanding from the DoL. Linking with MERLOT will give it a big boost. We are going to work on Skills Commons and kill two birds with one stone.
We will start a list of presentations and organizations that we gave presentations to and we will start assembling a list of ideas we get from you and update those list as we deliver information to the various organizations. The time for this we probably won’t have everything to the DoL site till the end of March, we will start disseminating in earnest after that. 



2. Promotion through professional associations, organizations
· Organizations notified of available curricula 
· # of presentations delivered
· Context (e.g., veteran focus) of curriculum development provided

Rob: this was a PLA (Prior Learning Assessment) focus and how we look at veterans are coming into the program with packages of credentials and skills that they have earned in the military that don’t translate affectively to the outside world of labor market of how to convert them. Not sure which way you were going but we have had a series of discussion at NOVA in regards to this. Focused specifically on veterans. college
Andy is working with Sandlin to imbed PLA options into the curriculum we are disseminating. So if a particular program of study has a few PreRec’s that have standardized test, might serve as a PLA option. Andy is noting those in the curricular document.   

Dissemination certificate – PLA question, would this work for our Healthcare Data Analytic Certificate, we don’t have a course in that, right, it’s a PreRec, should work.
DoL provide and start at your colleges
Think of professional organization


3. PR activity—articles, press releases, etc.
4. Virtual user community established
	Work with Margaret on dissemination


	Bellevue Updates
-Veterans: Steve Vincent
-Annual Reporting: Matt Kenna
-Margaret Murphy:
· Employment focus
· Faculty Development completion criteria
· Check-in on EMR-STAR experiences
· Update on simulations
-Year 4: Patricia

	Veterans updates: continue to work towards apprenticeship opportunities. I have a follow-up meeting on December 4th with update Madigan Army Medical Center, Patricia and I are going there. That’s is an uphill fight, but we are continuing to fight that. With your student population as folks start coming out of the program, so I am working with Patricia. 
· There will be a large career day for Hire Americas Hero’s, and they have not solidified the date. Not a great opportunity for colleges to be vendors but for students looking for employment to go to a veteran friendly event that is pretty significant and will absolutely have presence with Providence and UW medicine. 
· Also working with Hire Americas Hero’s in a health care sector forum for the spring time.
Donna: Brandi attended the fair this last Friday at JBLM with the Wounded Warriors Program and it was very successful, they defiantly want to continue to have college presence there. Brandi took all the tech flyers with her, maybe two students interested in health care. This was a successful contact.

Annual Reporting: Annual report, thanks for getting all the numbers in.
The veteran’s number have taken a pretty good jump, 42 for the first year and 171 now. 
Most of our students are full-time and half our student are incumbent workers. 
Consortium-wide enrollment is looking great, we’re at 96% of our goal.
Employment, we at 86 and our goal is 1000, over half of our students are incumbent workers and cannot be counted in this category. SSN might be wrong, some imperfections

Are you worried about your numbers?
Rob: our nursing cohort is our largest single group 170 will be completing second year in June. I am uncertain in about incumbent verses unemployed. So I don’t know if it will drive the number, just not sure of the magnitude of the impact it will have and then as we go through the cycle most of our CCMA students, there are a higher percentage of them that are unemployed and as they graduate into the system, we can begin to track them, they won’t show up for this cycle for the tracking. 
Adriana: same situation with nursing, because it is a two year program, we haven’t had our first graduates. The first will be in spring 2015 which will increase the numbers. Something difficult I see with the employment piece, nursing grads take an exam and pharmacy technicians take a national certification exam and many student do that after they complete the program, so they may not be getting a job the quarter after, it may be the following quarter.
Matt: Students who have completed in June, won’t show up till next year. Employment #s are low right now, but the flip side is that if they already have jobs and receive a wage increase, that does show up in the reporting (it can be the same or new job, ESD doesn’t differentiate).

How to boost those numbers?
Pam has been hitting the pavement also Steve Vincent
Employers have been asking for resumes for internships and employment, so please pass along student resumes to Pam. Pam is creating a template, if students don’t have a resume.
Students should be on LinkedIn and LinkedIn recruiters are looking for Health IT/tech words.

· Faculty Development completion criteria:
How it is being designed to customize your own path, there are some modules that IT or Healthcare Faculty do not need, and faculty interest differ. Wondering what your thoughts might be about once we have a specified topic or module if we set the bar as completing ex amount of topics or modules and completing either the activity or the assessment in that number of modules. Would that work? 
Does Feb 9th work to launch 
Registration thru canvas, make it as simple as possible
Donna: can we customize what they need
EMR Star and VistA: what is working for you 
Lynnette: haven’t used it this year, but used it last year, VistA kind of clunky, hesitant to integrate it
EMR Star would be at no cost
World VistA is more prevalent 
VistA is used by everyone, faculty not thrilled with it.
Donna: Still trying to get VistA to work, having problems, gave Rogers information, some of the passwords are not working. Like Open EMR
Steve: concerned that there are no one looking for help, usually a firewall problem, we are here to help
Chloe: Respiratory therapy students are liking Open EMR
Simulations available on December 9th. 
Orientation: roll out in January

Year 4: 
Here’s a summary of the Year 3 & 4 Personnel and Budget information presented during yesterday’s PM meeting.  Please come to a decision at your college regarding how you wish to handle the first six months of Year 4 (first three items below).  We look forward to discussing this with you individually during the December check-in calls to come to resolution on your path forward.

· The DoL has provided us with an opportunity to report completers and employment through March, 2016.

· Existing approved personnel budget will be used for this 6-month extension on reporting.  Each college has a .25 FTE PM through Sept. 2016.

· Provision of student services for the activity extension period (October 2015 – March 2016) may be allocated on a .25 basis at the current navigator/instructional support rate of pay if sufficient co-grantee funding remains in budget.  Alternatively, if remaining co-grantee funding will cover it, the PM may move to .5 FTE for that six month period if they are qualified and willing to provide employment student services.  

· Our Federal Project Officer will also consider a one-time only final request for changes to personnel for the period January 2015 – September 2015 if necessary.  All personnel / benefits budget revision requests must be high priority for the requesting college.  They will be aggregated by Bellevue. Please forward by January 6th.   We have no guarantees of response time or ultimate approval.   

Please let me know what questions are coming up.
	

	Employment Services & Plans
Esther & All
	Slides: Employment Services & Plans
Focusing on employment
Any obstacles do you or students have
Lynnette: smaller community not a lot of positions, thinking about having employers come in the a reverse market, no one is seeking Healthcare IT, for certificate students Health IT, we found that it has been a selling point, employers aren’t asking for it yet, 
Gregg: may take them out of their counties – but is working for them – usually hired where they are doing their internship. Continue on line.
	

	SPR Evaluation 2nd Interim Report
	Marian:
Report already read the report: any questions about report
One of the things I was looking at, de. There is not a de there, wouldn’t show up in Matt’s numbers, this is  what can you do, 
Rob: Will SPR issue an interim report during year 3? Will it include commentary/data from the site visits?
Students have to respond to surveys, can’t decide right now, what is the best way to reach out, we asked each college to send out, did not work very well. 1st round was good, any suggestions send to SPR, next round survey of completers, start early December

	



